


e Survey:
* Questions Pool developed by GSMC

e Final question selection/content by CCWD Safety
Committee, Task Force and Management Team

46 Questions
2 requests for Feedback/comments

~200 Respondents




19 Managers 3.8%
42 Superintendent/Supervisor 19.5%
154 Employees (non-supervisory) 71.6%

215 started course/198 completed 88.0%




~ 60% Response Rate

452 written comments

104 “value added” comments
— Both positive and negative

Cleansed comments to be shared with:
— Management
— Safety Committee




Safety Culture and Performance is Improving
Fewer Injuries and Incidents

More Employee Involvement
— Safety Committees have improved

More Incidents and Near Misses Reported

Continuous Improvements:
— Strategic Objectives

— Training Program Evaluation and Improvements
— Incident Investigation
— SOP’s/Procedures




e Concerns documented in feedback include:
— Additional Safety Support

— Improve Incident Investigation and Discipline
Process

— More Flexible, Frequent and Improved Training

— Better Communication from:
* Management
e Safety Committees
e Supervisors

— Continue to Improve Recognition Program




2011 CCWD Employee Safety Perception Survey

2% 74% Positive Responses
12% Negative Response

O Strongly Agree
B Somewhat Agree
ONeutral

OSomewhat Disagree

B Strongly Disagree

2009: 70%0 believed that the existing safety program is effective.




2011 CCWD Employee Safety Perception Survey

1.4%
73% Positive Response

8.1% 9% Negative Response

@ Strongly Agree
mSomewhat Agree
o Neutral

OSomewhat Disagree

m Strongly Disagree

38206 NO In 2009 — 41%0 Improvement



2011 CCWD Employee Safety Perception Survey

9%

64% Positive Response
20% Negative Response

O Strongly Agree

B Somewhat Agree
ONeutral

OSomewhat Disagree

m Strongly Disagree




2011 CCWD Employee Safety Perception Survey

1%

76% Positive Response
13% Negative Response

@ Strongly Agree
B Somewhat Agree
ONeutral

O Somewhat Disagree

B Strongly Disagree




2011 CCWD Employee Safety Perception Survey

6%

41% Positive Response
20% Negative Response

@ Strongly Agree
B Somewhat Agree
ONeutral

OSomewhat Disagree

m Strongly Disagree




2011 CCWD Employee Safety Perception Survey

6%

51% Positive Response
17% Negative Response

B Strongly Agree
B Somewhat Agree
ONeutral

OSomewhat Disagree

B Strongly Disagree




2011 CCWD Employee Safety Perception Survey

5%

59% Positive Response
8% 13% Negative Response

@ Strongly Agree
B Somewhat Agree
ONeutral

O Somewhat Disagree

B Strongly Disagree




2011 CCWD Employee Safety Perception Survey

5%
5% 62% Positive Response

10% Negative Response

o Strongly Agree
mSomewhat Agree
ONeutral

OSomewhat Disagree

B Strongly Disagree

5729 NO IN 2009 — 449 Improvement




2011 CCWD Employee Safety Perception Survey

4%

58% Positive Response
19% Negative Response

@ Strongly Agree
mSomewhat Agree
ONeutral

OSomewhat Disagree

m Strongly Disagree




2011 CCWD Employee Safety Perception Survey

1.4%

73% Positive Response
8.1% 9% Negative Response

@ Strongly Agree
B Somewhat Agree
ONeutral

O Somewhat Disagree

B Strongly Disagree




2011 CCWD Employee Safety Perception Survey

5% 270

81% Positive Response
7% Negative Response

@ Strongly Agree

B Somewhat Agree
ONeutral

OSomewhat Disagree
m Strongly Disagree

65920 Said YES Iin 2009---25%0 Improvement




2011 CCWD Employee Safety Perception Survey

2%

61% Positive Response
9% Negative Response

@ Strongly Agree
B Somewhat Agree
ONeutral

OSomewhat Disagree

B Strongly Disagree




2009 Average 5.8
2011 Average ~/.2

Series1

Response
Percent

#1--5.1%
#2--2.0%
#3--6.1%
#4--6.6%
#5--14.1%
#6--7.6%
#7--17.2%
#8--19.2%
#9--14.1%
#10--8.1%

Response
Count

10
4

12
13
28
15
34
38
28
16




2011 CCWD Employee Safety Perception Survey

Immediate Superviosr Trust & Respect Rating
Response Response

Percent Count

#1--5.6%
#2--1.5%
#3--2.0%
#4--1.0%
#5--5.6%
#6--2.0%
SeriesT #7--9.1%
#8--13.6%
#9--27.3%

#10--32.3%

Average ~8.5




/94% YES

2011- 27% NO
2011 -27% NO
/81% YES to Effective Support

/62% Yes




/58% YES

/80% NO

/60% YES

/80% YES




Develop Formal Employee Training Program

Continue to Improve Incident Investigation and
Disciplinary Process

Improve communication with employees:
— Ensure open door policy at all levels

— Implement anonymous safety suggestion process

— Improve Safety Committees effectiveness and
communication

Improve Recognition Program
Evaluate Safety Support options







