EMERGENCY OPERATIONS TEAM (EOT)
Effective September 16, 2010

CONTRA COSTA
O s WATER DISTRICT POLICY GROUP
Pr—--3 Board of Directors
? Represented by Jerry Brown, General Manager
|
EMERGENCY OPERATIONS DIRECTOR
O&M Director (P. Schoemann)
Alt. AGM - Engineering (S. Welch)
SAFETY LIAISON
Safety Officer (S. Zapantis) Environmental Compliance Officer (D. Omoto)

Alt: Risk Management Officer (R. Drury) Alt: Associate Engineer, O&M (D. Jones)
L FUNCTIONS FUNCTIONS J

Casualty Management Alerting and Warning

Evacuations Liaison

Safety

SUPPORT PUBLIC INFORMATION
0&M Admin. Secretary (C. Berndt) Senior Public Information Specialist (J. Allen)
Alt: Admin. Secretary (G. Lashkari) Alt: Public Information Specialist (J. Freschi)
t FUNCTIONS FUNCTIONS J
Emergency Operations Public/Employee Info.
Director Support
I I I I
OPERATIONS PLANNING / INTELLIGENCE LOGISTICS FINANCE / ADMINISTRATION

Water Operations Manager (D. Huey)
Alt: Maintenance Manager (M. Novak)

Principal Engineer (J. Quimby)
Alt: AGM, WR (G. Gartrell)

Purchasing Officer (D. Anderson)
Alt: Supervising Accountant (L. Cook)

Director of Finance (B. Bledsoe)
Alt: Finance Manager (D. Castello)

FUNCTIONS

Damage Assessment
Damage Control
Operational Restoration
Security and Traffic Control

CCWD EMERGENCY OPERATIONS PLAN

FUNCTIONS

Advance Planning
Demobilization
Documentation and Records
Recovery Planning
Requirements Forecasting
Situation Analysis

2-2

FUNCTIONS

Communications & Info. Systems
Faciliies Coordination

Logistics and Resources

Materials and Supplies

Relocation, Evacuation & Sheltering
Telecommunications
Transportation

FUNCTIONS

Compensation & Claims

Cost Accouonting

Customer Service

Family Relations

Human Resources

Financial Expenditure Tracking
Time Recording & Recordkeeping
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